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Goal:  Increase options for transportation 
 
Champions:  Laura, Daela, Laci Jo, Misty, Mary Kate 
 
Objective:  Provide access to services for the homeless to change lives 
 
Tactics:   

• Obtain vouchers for cab fares 
• Fund SORTS to run specific routes 

o Identify common route needs 
• Develop a bicycle program 
• Identify possible tribal support 

 

What tactic?  Who is responsible? By when? 
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Goal:  Develop a central intake point for services 
 
Champions:  Capt. Grimes, Karlie, Ellen, Roxanne, Laura, Terrah, Misty, Crystal 
 
Objective:  Provide access to services and to identify initial needs 
 
Tactics: 

• Charity Tracker 
• Fund at least one full-time position 
• Develop contracts, forms and set expectations 
• Identify technology needs 
• 100% participation from all community partners and stakeholders 
• Develop flow chart for services 

 

What tactic?  Who is responsible? By when? 

   

   

   

   

   

   

   

   

   

   

   
 

 
 

 



Ardmore Homeless Coalition Plan Created: Nov. 10, 2020 

 3 

Goals:  Develop plans for safe shelter and transitional living to meet 
current and future needs. 
 
Champions:  Laura, Laci Jo, Todd, Daela, Carolyn, Misty, Crystal D. 
 
Objective:  Provide available shelter or living space when needed. 
 
Tactics: 

• Conduct a needs assessment (# beds, categories of population; men, women, addiction, 
mental, etc.) 

• Establish financial need and create a fundraising plan 
• Determine building needs 
• Determine location preferences and possibilities (Ardmore site survey) 
• Identify staffing needs 
• Research other community shelter and transitional living concepts 
• Explore Family Promise/Churches/Case Management options 

 

What tactic?  Who is responsible? By when? 
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Goal:  Raise awareness in the community regarding the challenges of 
homelessness 
 
Champions:  Laci Jo, Ellen, Stacy Newman, Pudd, Dalae, Doug, Laura, Misty 
 
Objective:  Gain support, educate, advocate, understand, communicate the plan, 
and be factual. 
 
Tactics: 

• PSA (public service announcements) write scripts for consistent messaging 
• Collect data on available and missing resources 
• Collect accurate statistics (PIT survey, collaborative sharing of data) 
• Identify who and how to collect data 
• Conduct regular collaborative meetings 
• Regularly schedule media releases (Social, TV, Newspaper, Blog, etc.) 
• Develop shareable and participatory online documents to collect and share information 

(Google Doc?) 
 

What tactic?  Who is responsible? By when? 

   

   

   

   

   

   

   

   

   

   

   
 


